	[image: image1.jpg]



	CPT Briefing 
Support for SMEs during the Covid-19 pandemic



[image: image1.jpg]
The impact of Covid-19 
The Covid-19 pandemic has plunged the coach industry into a fight for its future. Hundreds of family businesses across the country face the same fate as Shearings without support. While operators are doing everything they can to stay afloat, bookings are not expected to return to pre pandemic levels until summer 2021 and many are facing a drop in income for 2020 of more than 90%. 
Coach operators have found it difficult to access the support packages that have been made available to the leisure and hospitality industry. As operators face a winter of high costs and with no support, outside of the furlough scheme, they will be faced with the very real prospect of going out of business. 
The importance of supporting coaches 
Coaches play a vital role in moving people from A to B. Millions of visits are made each year by coach to attractions and places across the UK contributing £14bn to the UK tourism economy in 2019. This demand has not gone away but has been suppressed by the pandemic, especially with coach trips and tours being popular with people over 65. The hopeful return of these trips and tours in 2021 will not only provide some of the hardest hit by the pandemic with an opportunity to enjoy a day out or holiday but help protect jobs and businesses that rely on visitors across the country. 
600,000 children regularly rely on a coach to get them to and from school safely and another 50,000 places are available during the pandemic on services designed to supplement the existing network. If the coach sector shrinks the ability to provide the level of home to school transport required, during the pandemic and beyond, will be put under strain. If this happens we are likely to see increased travel to school by car resulting in greater congestion and poorer air quality around school gates, both of which we should be seeking to avoid.  
What government needs to do 

The industry is fundamentally healthy and profitable but has been critically impacted by the Covid-19 pandemic. To help secure the long term future of the coach sector and protect jobs across the wider tourism sector it needs short term support to ensure operators can survive the winter. Government can do this by: 

1. Extending finance holidays by 12 months to ensure that no coaches are repossessed during the winter and protect family homes so businesses are ready to bounce back in 2021. 
Due to the high costs (£250,000+) associated with the purchase of new vehicles, which has been encouraged by government, most operators use finance agreements for purchases. Repayments costs will often be £1000s per vehicle per month. 

While operators have been able to agree finance holidays these are now coming to an end. With lenders unwilling to extend they are face with a significant increase in costs but no income. As a result lenders may choose to repossess coaches and in some cases family homes to recover debts. 

By guaranteeing loans and covering the interest costs for 12 months the Government can help operators secure finance holiday extensions which will provide the industry with breathing space until the return of business in the spring of 2021. This will ensure that when demand returns the industry can gear up quickly to help the economy recover by getting people to attractions across the UK. 
2.  Providing full and fair access to the grants and support available to other parts of the leisure industry. 

Despite delivering 10% of the value of UK tourism the Government has failed to give the coach sector access to the support provided to the leisure and tourism industry. It has often been left to local authorities to decide whether to provide support to coach operators on a case by case basis. 

Formal recognition from government in the guidance that accompanies support for leisure and tourism businesses that coach operators should be granted access to these funds would end the postcode lottery of support. 

3. Topping up Home-to-School payments to meet their true cost in the absence of other work

Home to school only forms about 20% of the coach sector’s income but 40% of the fleet is involved in delivery it. Rates for home to school services are able to be kept low as operators are able to schedule other work during the day around home to school services. Without this other work the payments for home to school services do not cover their running costs. 

While demand for tourism and other work remains low it is vital that top up payments are provided to ensure those operators providing home to school services are not doing so at a loss. 
4. Providing an aid to trade grant to operators to support the return of coach tourism which would otherwise be unviable due to social distancing

When demand does return it is likely to be with social distancing being required. This makes it extremely difficult, even with high demand, to viably run a coach tour or trip. To help ensure coaches can get visitors back to attractions and places across the country an aid to trade grant should be introduced to help reduce the capacity at which a coach tour becomes viable to below what is possible with social distancing. This grant should remain in place until social distancing is no longer required. 
Top Lines 





The coach sector has been hard hit by the Covid-19 pandemic with businesses facing a 90%+ drop in income for 2020 but in normal times is fundamentally healthy and profitable. 


Despite being a central part of the UK tourism sector businesses have often been unable to access the support packages on offer to the leisure and tourism sector. 


Those coach operators that provide home to school transport are doing so at a loss due to a lack of other work.   


Government needs to step in with support to ensure that we have a coach sector that can play a full role in the country’s economic recovery and continue to transport children to school safely. 











Figures and statistics 





The collapse of the coach tourism sector will wipe 10% (£14bn) off the value of UK tourism.  


One coach operator which carried almost 40,000 passengers in the summer of 2019 has had less than 200 customers in summer 2020. 


Over 23 million visits were made by coach in 2019


600,000 children get to school by coach. 
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